Minutes
Finance Committee
March 25, 2014
Draft
Call to Order
Chairman Peter McManus called the meeting to order at 7:40pm at the Town Building.
Members: Bruce Walbridge and Richard Eckel 
Associate:
Reserve Fund Transfer Requests:
Info Tech- installation/upgrade of Windows 7 on 54 PC’s – $13,500.00
Microsoft will no longer support Windows XP as of April, 08, 2014. All PC’s will have to be upgraded to Windows 7 or higher for security issues.

After review of the information and a brief discussion Bruce Walbridge moved to approve the reserve fund transfer request. Rich Eckel seconded the motion.

The motion carried unanimously. (McManus, Walbridge and Eckel)
Correspondence

· None at this time.

Review of Minutes
· None at this time.
Budget Reviews

Highway -

Overview of the department

• Building added new and reoccurring articles on page 6

• No number for chapter 90 appropriated. It is expected to come in the same. • Added holiday decorations

• Looking at buying a gate for the barn driveway with a key pad, approximately $7k.
Board of Health – 
Overview of the department

· 1 hour added to the town nurses budget.

· Moved office assistant monies to the nurse's fund. Was $8,500 now $7,000. • Bought new traps for the                    beavers.

· Can move the beavers if they are bothering septic with an emergency permit. 
· Changed some budget line names "Nurse Supplies to Supplies other.

· Beth has someone to look at the database to get it fixed.

Building Committees Task Force

· The library is not moving.

· Bruce is meeting with the task force for the buildings.
Fire

· The Fire Chief is fine with Pompo or the 323 Great Rd properties.
· Needs 13k sq. ft. of Pompo space.

· Without Library $8.6mil for Fire and Community Center.
Nashoba
Regional meeting is Thursday the 26th Bruce will attend Bruce was approached by Jim Salvie to see if Stow could send one representative and rotate coverage. Bruce feels he should always attrnd to make sure FinCom has all the info needed.

Review of Minutes
After a review of the minutes Peter McManus moved to approve January 28, 2014 minutes as amended. Peter McManus seconded the motion.

The motion carried unanimously (McManus, Walbridge, Rollins and Eckel).
Other Business

Capital Projects
$150k-Highway for a snow plow

$150k-Police for repair of HVAC • $161 k-School district

$  65k -Fire for breathing apparatuses.

Adjournment

A motion to adjourn was made by Peter McManus at 9:00pm. Rich Eckel seconded the motion. The motion carried unanimously, (Walbridge, McManus and Eckel).

Respectfully,

Elizabeth A. Tobey,

Administrative Assistant
